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Capital City Arts Initiative

Board Meeting Minutes

August 8, 2007, 5:30 pm 

The meeting was held at CCAI Downtown! 224 S. Carson Street #8, Carson City, Nevada.

1. Call to Order

President Glenn Clemmer called the meeting to order at 5:0pm.

A quorum was present: Linda Bellegray, Glenn Clemmer, Sharon Rosse, Loren Staley, 

Jon Winet

Staff: Christina Bruce

Absent: Joyce Newman
Glenn acknowledged retiring Board member Bob Morrison’s generous contributions to CCAI and noted that we are all looking forward to Bob’s September exhibition at the Courthouse Gallery. Glenn also expressed the Board’s appreciate to Jon for his innovative and up-to-the-minute work on CCAI’s web site.

2. Review and approve minutes

The Board briefly reviewed the minutes of the April 26, 2007 meeting. 

Motion to accept the minutes as presented.

Motion 1

Rosse|Staley


Carried

The Board briefly reviewed the minutes of the June 7, 2007 meeting. 

Motion to accept the minutes as presented.

Motion 2

Winet|Bellegray


Carried

3. Treasurer’s Report

Loren Staley reported that the US Bank checkbook balance is $35,302.75, the US Bank savings account balance is $2,263.86, and the US Bank CD balance is $10,115.63. He said that we purchased the CD with $10,000. of the 2007 Warhol Foundation funds and estimates that the investment will pay $175. The maturity date is 22 September 07. The Board discussed interests rates and length of CD’s; Loren suggested laddering. 

Action: CD research to occur.

Motion to accept the Treasurer’s report as presented.

Motion 3

Winet|Bellegray


Carried

4. E.D. Report

a. Staff Evaluation

Sharon requested a Board evaluation of Christina; Christina left the room. Sharon said that Christina has great ideas, outstanding initiative, and is very responsible in executing her job as Assistant Program Director. Sharon recommended that we move her increase her pay from $13.50 per hour [estimate $700-800. per month] to $1,000. per month.

A suggestion was made to create “deal memos” with each staff member. 

Motion of accept the pay rate for Christina Bruce, Assistant Program Director, as requested.

Motion 4

Bellegray|Staley

Carried

b. Budget Report

Approve Loren Linda

Sharon gave a brief overview of FY08 budget spreadsheet [see attached] and grants that have recently been submitted

• the Frances Blakemore Asian Art Grant/Blakemore Foundation declined to award any funds

• the James W. Calhoun Foundation requested a sunset grant application for $20,000 and awarded $21,000. with the stipulation that the Foundation receive acknowledgement as long as we use the funds

• the Nevada Arts Council awarded both grant applications: Partners in Excellence, $6,721. for staff support; Arts in Education, $2,380. for artists’ fees.

• our applications to US Bank and Bonham & Butterfield are pending

• our application to DP Foundation [Dermody Properties, Reno] is in process 

Motion to accept the Executive Director’s budget report as presented.

Motion 5

Staley|Bellegray


Carried

Note: Board member Joan Zadny arrived at 6:26pm.

On behalf of the Board, Glenn extended everyone’s thanks to Joan for everything she has done to help CCAI: for arranging the loan of this Third Street space, having banners made, and her great positive energy to name just a few.

Renewal of Board member terms: Sharon took over meeting from Glenn and requested approval of continued board membership for a second three-year term for Glenn Clemmer, Linda Bellegray, and Loren Staley. 

Motion to accept second three-year Board terms for Clemmer, Bellegray, Staley as requested.

Motion 6

Rosse|Zadny


Carried

5. Lightning Program Report

Christina reported on the great success of the opening exhibition [Paul Ford, Milan delVecchio, Claire Ponn, Jake Peterson] in conjunction with the Taste of Downtown at the Third Street [CCAI Downtown!] space generously loaned to CCAI by Jenny Lopiccolo. 

Christina gave an overview of upcoming events and programs.

• Radical Fashion Design Studios on Saturday afternoons during August and possibly September at CCAI Downtown! and in conjunction with the Downtown Business Association’s first Saturday [1-5pm] wine walks.

• Robert Morrison|Tamara Scronce exhibition at CCAI’s Courthouse Gallery opening September 20.

• Nevada Neighbors upcoming events 

° October 17 with Jeff Kelley

° November 14 with Adam Lerner 

6. Radical Fashion Benefit and Fundraiser

The Board discussed table pricing and agreed that for a $1,000. sponsorship an individual will receive 10 tickets, table signage, excellent table placement, and mention in the event program. The board acknowledged that someone can still purchase 10 tickets for $500. The board agreed that each member will be responsible for selling ten tickets. Joan recommended that we not incur the expense of printing tickets; people can receive confirmation via email.

7. Schedule next meeting

The board agreed to hold the next meeting on Monday, November 5, 7 pm.

8. Meeting adjourn

Motion to adjourn.

Motion 7

Rosse|Staley


Carried

The meeting adjourned at 7:21pm.

