1. Applicant Profile

Mission Statement
 


CCAI is an artist-centered organization committed to the encouragement and support of artists and the arts and culture of Carson City and the surrounding region. We are committed to community building for the area's diverse adult and youth populations through art exhibitions, live events, arts education programs, artist residencies, and its web site.
Administrative History 


CCAI was launched in 2003 by visual artists who recognized the need for a vital contemporary arts program in the area, partially in response to a citywide 2001 Carson City arts assessment. CCAI received its nonprofit incorporation from the State of Nevada on 

December 1, 2003 and received its IRS 501c3 determination March 16, 2005. 

Fiscal Activity 


CCAI operates on a July – June fiscal year. CCAI’s Board of Directors meets quarterly. Fundraising continues throughout the year.


CCAI is funded by the Carson City Redevelopment Authority; the Nevada Arts Council and the National Endowment for the Arts; the James W. Calhoun Foundation; U.S. Bancorp Foundation; Gayle Crowell; Carson High School; Sierra Nevada College; Carson City Library; Nevada Hispanic Services-Carson City; CCAI's Board of Directors; BrAG, CCAI's 'Brilliant Advisory Group'; CCAI Business Leaders: Builders Wholesale, Coldwell Banker Best Sellers, Data Graphics, Greater Nevada Credit Union; and CCAI's growing memberships. CCAI also receives significant in-kind support from a range of public agencies, businesses, and individuals.


CCAI thanks its sponsors at public events and posts their names in its galleries. Sponsors receive credit in all printed materials, press releases, and on CCAI’s web site. 



CCAI’s three part-time staff members [Christina Bruce, Sharon Rosse, Jon Winet] are artists. CCAI pays each as an independent contractor for their professional curatorial and administrative services to produce the programs. Ms. Rosse and Mr. Winet also serve as Board members. 

Planning 


Policy and program planning take place throughout the year, with review, discussion, and action at the Board’s quarterly meetings and committee meetings. In addition, the Board has an annual training and planning retreat. 


CCAI is vitally connected to its community. We are continually in contact with local artists; with high school, college, and university educators; and with civic leaders in the private and public sectors. These strong relationships help define CCAI. 

Community Description 


CCAI serves the general population and artists in Carson City, Douglas, Storey, and Washoe Counties in northwestern Nevada and the Lake Tahoe region. The City of Carson City government serves as both city and county government. The town, at 4,687’ above sea level and on the western edge of the Great Basin desert, has a population of 55,500 including 19% Latinos, 2% African-American, 2.3% Native American. Carson City has a broad socio-economic range and one high school, Carson High School. State government is the City’s largest employer followed by light industry, gaming, and agriculture. 
Artistic/Cultural Needs of the Community


CCAI understands its arts & cultural leadership responsibility to the community and fulfills this obligation by presenting art events and programs that provide ongoing community arts education and enhance the local cultural life. 


CCAI’s active partnerships promote strong community interaction. Our community partners include: Carson City Library; Carson City Redevelopment Authority, a city agency; Nevada Hispanic Services-Carson City; Advocates to End Domestic Violence; St. Mary’s Art Center, Virginia City, Nevada; Carson City Arts & Culture Coalition; plus Art Department students and faculty at Carson High School; Sierra Nevada College, Incline Village, Nevada; University of Nevada, Reno; Western Nevada College. Public and private sector civic leaders provide consultation and guidance to CCAI.
Recent Program Highlights [see CCAI’s full program history at www.arts-initiative.org]

CCAI Courthouse Gallery 

• Nosotros Por Nosotros, photography exhibition commissioned by the University of Nevada Reno’s Latino Research Center; wall text by Dr. Emma Sepulveda, Reno [June – August 2008]

• Waves: Lines and Rhythm, solo exhibition by Galen Brown, Carson City; drawing, sculpture, prints; exhibition essay by Robert Morrison, Reno, Nevada [February - May 2008]

• Robert Morrison|Tamara Scronce, two-person sculpture exhibition, artists from Reno NV; exhibition essay by Brent Foster Jones, Oakland, California [September – December 2007]

• Orphic Excavations, Anthony Alston created a site-specific installation at St. Mary’s Art Center, Virginia City NV; exhibition essay by Greg Crosby, New York City [May - June 2008]

CAP [CCAI Art in Public]

• Voices From the Shelter, exhibition featured t-shirts with text written and painted by women living at the Advocates to End Domestic Violence’s [AEDV] shelter; exhibited for Domestic Violence Awareness Month in the Carson City Library entry hall display case 

[October – November 2007]

• Radical Fashion exhibition at AEDV’s Classy Seconds thrift shop; fashions by Milan del Vecchio, Kodi Fujii, Lindsey Jackson, Claire Ponn [September – October 2007]
CCAI Downtown! Launched in June 2007, CCAI presented art exhibitions and created an artists’ project space in a donated empty commercial storefront in Carson City’s historic downtown. Note: the space was rented in February 2008.

• Carson 5: Carol Brown, Michael Gilbert, Nanette Oleson, Ralph Phillips, James Simpson, invitational group exhibition [November 2007 – January 2008] 

• Radical Fashion artists’ workshops [July - August 2007]

Nevada Neighbors Lectures at the Carson City Library and co-sponsored with the Library. 

• Nevada Neighbors XXII The View From Manhattan with poet|arts writer Gregory Crosby, New York City [April 2008]
• Nevada Neighbors XXI True North: Art in Canada with Brenda Cleniuk, Neutral Ground, Regina, Saskatchewan, Canada [February 2008]

Artist In Residence [AIR] Community and High School-based Projects

• artists Carol Brown and Anthony Alston worked with Carson High School students
• in conjunction with the Nosotros exhibition, CCAI staff and artist Mike Bates worked with Nevada Hispanic Services teens on a photographic project
FWAC! [First Wednesday Arts Coffee], a monthly artists gathering at a local coffee shop

Online Publishing

www.arts-initiative.org features information on CCAI’s programs and essays

Flash! electronic monthly newsletter now with over 475 subscribers

web log with area arts news at arts-initiative.blogspot.com/
Fundraising Events 

• CCAI on the Road: a day-trip tour to Planet X Pottery, Gerlach Nevada [April 2008]
• Radical Fashion benefit fundraiser fashion show dinner event with fashions by Milan del Vecchio, Kodi Fujii, Lindsey Jackson, Claire Ponn; music by DJ Dylan Thomas; art silent auction, auction artists could select a 50/50 gallery split with CCAI [October 2007]
2. Proposal

NAC Funding Request CCAI respectfully requests NAC funding of $8,000. to partially support its Artistic Personnel expense. CCAI’s part-time professional staff works to meet our goal of presenting the highest quality public programs of national and international significance for our community. CCAI funds artists’ honoraria, artists’ travel, and project expenses.

During our 2008-2009 season, we will present a program of exhibitions, lectures, artists’ residencies, and commissioned artist projects. We aim to stimulate an active dialog about the creative potential of art with the community-at-large as well as within the area’s arts community. Activities will take place at various sites throughout the area and online.

Exhibitions

CCAI Courthouse Gallery 

CCAI presents changing exhibitions in the high-traffic downtown City Courthouse atrium.

• View of Carson City: Photography and History [working title] [September-December 2008] 

in honor of Carson City’s 150th birthday, an exhibition of images of Carson City from the Nevada Appeal, Reno Gazette Journal, Nevada Historical Society, and Nevada State Museum archives.

• North of the 49th Parallel [working title] [January – April 2009] an exhibition by an artist from Vancouver, British Columbia, Canada; Jon Winet, CCAI Program Designer, will curate the exhibition during summer 2008; exhibition essay by Brent Foster Jones, Oakland California. The artist will also work in the CCAI Artist In Residence program.

• Grad Night [June – August 2009] a group exhibition by the 2009 MFA and BFA graduates from the University of Nevada Reno and Sierra Nevada College; exhibition essay by Brett Van Hoesen, Assistant Professor, University of Nevada Reno. 
• On the Comstock [working title] [May - June 2009] CCAI will commission an emerging artist to be in residence and create an exhibition at St. Mary’s Art Center, Virginia City, Nevada; curatorial process continuing: artist and exhibition essay writer TBA.

CCAI Downtown! In fall 2008, CCAI will relaunch its Downtown exhibition program, placing art exhibitions in empty commercial storefronts in Carson City’s downtown. Exhibitions by local and regional artists last one to two months; the curatorial process is ongoing.

• CCAI and Advocates to End Domestic Violence collaborative exhibition for Domestic Violence Awareness Month in the Carson City Library entry hall display case; a CAP [CCAI Art in Public] project [October 2008]

Nevada Neighbors [NVN], CCAI’s signature lecture series on contemporary art practice in the West, is presented at, and co-sponsored with the Carson City Library. Lecturers participate in additional programs at Carson High School and Sierra Nevada College, as well as visiting local artists’ studios. 

• Nevada Neighbors XXIII Photography and History, with Howard Goldbaum, Associate Professor, School of Journalism, University of Nevada Reno [September 2008]

• Nevada Neighbors XXIV Sounds Good: Artists and Composers with composer Jean-Paul Perrotte, Reno [November 2008]

• Nevada Neighbors XXV North of the 49th Parallel with Sylvie Gilbert, Senior Curator, Walter Phillips Gallery and the Banff International Curatorial Institute, Banff, Alberta, Canada [Feb 2009]
• Nevada Neighbors XXVI The View from Kvarner Bay: Art In Croatia with Nadija Mustapic, Senior Assistant Professor at the University of Rijeka Applied Arts Academy, Croatia [March 2009]

Artists In Residence CCAI will develop a project for teens in conversation with Nevada Hispanic Services. CCAI artists will work with Carson High School students; CCAI will submit detailed information on the projects and artists in our NAC AIE grant.
CAP Awards the second annual awards event established to acknowledge long-term supporters of CCAI and the arts in northern Nevada; at Carson City’s classic American diner, the Cracker Box; awardees receive a baseball cap embroidered with CAP [February 2009]

Online Publishing: www.arts-initiative.org
Radio CCAI: CCAI will work with composer|sound-designer Jean-Paul Perrotte, to develop Radio CCAI, a new online feature that will highlight new media artists and musicians working with sound, as well as present interviews with CCAI artists, and produce brief audio pieces.
Web site features information on CCAI programs and the commissioned program essays

Web log with local arts calendar news and notes at arts-initiative.blogspot.com/

Flash! CCAI’s electronic monthly newsletter, now with over 475 subscribers

Ongoing Programs:

• FWAC! [First Wednesday Arts Coffee] a monthly artists’ gathering at a local coffee shop 

• Internships CCAI is firmly committed to training the next generation in arts administration through its Internship Program. Each semester, student interns from Carson High School and/or Sierra Nevada College work with CCAI’s professional staff on our current projects and events.

Fundraising Events Grad Night, companion to the exhibition, a dinner event with art silent auction; auction artists may chose a 50/50 gallery split with CCAI. CCAI on the Road: tour to a regional art destination, site TBA.


Projects’ Importance CCAI is committed to enhancing the area’s cultural environment and widening cultural ties throughout the community. We work toward these goals through all our 2008-2009 program activities.

Public Funding Justification CCAI provides innovative arts programming to residents throughout northern Nevada. All of CCAI’s programs are free to the public and serve Carson City, Douglas, Storey, and Washoe Counties. 

Selection Process CCAI’s Program Designer and Executive Director select participating artists and scholars with Board input and approval. The staff has extensive experience designing arts programs with both a national perspective and a local focus. In addition, we welcome programming suggestions from audience members and viewers.
Strengthen Organization|Increase Arts Programming CCAI 2008-2009 programs will both sustain and increase arts programming in Carson City and the region. CCAI plays a critical leadership role in Carson City’s future development as a center of arts and culture. CCAI 2008-2009 programs will continue to move towards experimental presenting models designed to encourage discussion of art and culture in our community’s evolving cultural life.

3. Audience Development • New Audiences|Underserved Populations

CCAI consistently focuses attention on audience development to engage new participants, and extending public awareness. CCAI’s Board is in active collaboration with its Advisory Board, its members, individuals, local organizations, and local businesses. Press releases, printed materials, and The Flash! are essential public information products. Before each event, we actively send emails and ‘work the phones’ to encourage attendance.


Nevada’s projected growth is tied to an increasing Latino population. CCAI has built a strong collaborative relationship with Nevada Hispanic Services–Carson City.


Over 10,000 people annually visit our CCAI Courthouse exhibitions. The Nevada Neighbors lectures serve an estimated three hundred fifty people per year. Our Artists In Residence work directly with scores of adults and students and reach an even broader audience through the residencies’ public events. Our art in public and online programs extend CCAI’s community reach exponentially. Our web site and blog receive a combined 11,000 page visits annually [data collected via Google Analytics].

Marketing 


To inform the general public and encourage engagement, attendance and participation, CCAI widely distributes its press releases to area print and electronic media press releases and distributes public information via its online monthly email newsletter.



CCAI produces a professionally designed bookmark semi-annually that we widely distribute throughout regional library systems, to northern Nevada schools, and to arts organizations. Bookmark and exhibition flier samples are enclosed.

4. Evaluation

CCAI provides evaluation forms to the audience at its public programs. The form asks questions using the Likert scale. Respondents mark ‘agree’ or ‘disagree’ on a scale of 1-5 and answer fill-in questions; sample attached. AIR artists, site coordinators, and participants fill out project evaluation forms as well. Staff statistically analyzes evaluation results and uses the information to inform and improve its programs. The Board reviews evaluation results and actively discusses project successes. Board members attend all events and annually evaluate the season’s activities. 

Evaluation|Planning Process CCAI measures a successful project by attendance, active audience participation in Q&A sessions, feedback on evaluation forms and from site sponsors, Flash! sign-ups, and press coverage. In addition, the CCAI Board has ongoing program evaluation sessions. 

Documentation Process CCAI staff documents its projects through commissioned essays, photography, and press clippings. Commissioned essays are posted in the gallery during the exhibition and published online at www.arts-initiative.org. Staff maintains the online and paper archives of these documents with great care.

