CCAI FY10 Annual Report

Mission statement  The Capital City Arts Initiative is an artist-centered organization committed to the encouragement and support of artists and the arts and culture of Carson City and surrounding region. The Initiative is committed to community building for the area's diverse adult and youth populations through art exhibitions, live events, arts education  programs, artist residencies, and its online presence.
Annual Report: July 2009 – June 2010/Fiscal Year 2010
During 2009 – 2010, CCAI expanded its Artists In Education programming, increased its funding support, and added Books & Writers, a new literary arts series produced with the Carson City Library. CCAI provided honoraria, travel support, project supplies, and printed materials for all of its participating artists and projects. The following list summarizes the 2009 – 2010 administration, programs, and activities. 

Board Membership

• Board Departures: We were most grateful for all their support and encouragement!

° Due to term-limits, Linda Bellegray, Glenn Clemmer, and Loren Staley all left the board at the end of their second three-year terms. 

° Gary Coyan resigned his board membership in March 2010 due to pressing obligations in writing his M.A. thesis and his June move to Seattle. 
• New member: we were delighted to welcome Joyce Newman back to the board in March 2010; she was previously a board member from February 2006 – February 2008.

Administrative Report

• Fiscal Notes

° FY10 Budget Totals: 

Expenses $81,314. including a reserve of $12,350.; Income $81,451.; In-Kind $66,036.

Total Cash Expenses + Total In-Kind = Total Costs $147,350.

° CCAI received its second prestigious two-year grant from the Andy Warhol Foundation for the Visual Arts; we received $50,000 for FY10 and FY11. 

° FY10 was the last year of the James W. Calhoun Foundation “sunset” grant.

° Due to Jim McCormick’s generous guidance and encouragement, we raised $6,050. [in FY09 and FY10] from his friends and colleagues to support the Work Bench Project exhibition and CCAI’s first real venture into “doing asks” - a big achievement indeed.

° Business Leaders added three new members and four members renewed; their support totaled $2,700.

° The Membership Initiative had 31 members including three who received memberships from their Recycled Seconds event donations.

• Staff

° We hired Christel Passink as Program Associate as of August 10, 2009. She worked on program production, public information, and was our high school Intern Coordinator.

° Note: all three CCAI staff members work on a part-time basis.
Program Report
Project Outcomes

In 2009 – 2010, CCAI continued presenting innovative contemporary arts programming with and for our community. CCAI had a successful year with strong audiences, increasing subscribers to our event email list, and stable individual and Business Leader memberships.
CCAI’s active partnerships continue to promote strong community interaction. Our community partners included: Carson City Courthouse; Carson City Library; Carson City Redevelopment Authority; Advocates to End Domestic Violence; St. Mary’s Art Center, Virginia City; Carson City Arts & Culture Coalition; Capital Soccer Club; United Latino Services; plus students and faculty at Carson City School District; Douglas High School, Minden; Sierra Nevada College, Incline Village; University of Nevada, Reno; Western Nevada College, Carson City. Drs. Kim & Jeffrey Bean and Bill Horne with the Carson Shopping Center continued to host our Lucky Riding murals in the pedestrian alley between their buildings. 
Our web site, blog and Facebook page continued to serve as an active community resource. Our website highlighted CCAI events and our blog featured community arts events. In conjunction with our programs, our website published the CCAI exhibition essays by national and area writers, as well as a history of our programs. Frequent email event reminders were sent to over 600 email subscribers, and posts to our Facebook page provided additional information to our growing community. In total, our online sites received over 20,000 site visits during this year.
Programs
• Exhibitions | Community Projects
° CCAI Courthouse Gallery

CCAI presents changing exhibitions in the high-traffic downtown City Courthouse atrium and commissions exhibition essays, posted in the Gallery and published online.
We opened the fall 2009 season with Recycled Seconds, a multi-dimensional project with artist residencies and exhibitions in collaboration with Advocates to End Domestic Violence [AEDV] and its Classy Seconds thrift shop in Carson City. The project featured twelve high-energy young northern Nevada fashion designers. AEDV provided the artists with studio space in the thrift shop during business hours plus full access to the Classy Seconds racks for materials for the artists to create “haute couture” from the store’s donated clothing. The young artists presented their designs in a fashion show benefit event on site at the thrift store in mid-October. DJ Gil and Fruit Hoopz, a hula-hoop performance group, added to the evening’s festivities. Recycled Seconds, an exhibition of the redesigned fashions, took place in the CCAI Courthouse Gallery from September 2009 – January 2010. CCAI Curator Jon Winet wrote the Curator’s Notes, Community is a Verb. We presented a satellite exhibition, Recycled Seconds Off the Rack, in the Carson City Library’s entry hall display case during October 2009.

Work Bench Project at the CCAI Courthouse Gallery, a solo exhibition with UNR Professor Emeritus Jim McCormick was on view from February through May 2010. The artist invited the Courthouse staff to collaborate on the exhibition by loaning him saved desktop|desk drawer “treasures.” Jim used the items to create unique collages. Each participating staff member received the artwork created from their materials at the close of the exhibition. Art Historian Marcia Growdon, PhD wrote the exhibition essay. The artist gave a hands-on art workshop in the gallery for Courthouse staff who collaborated with him on the exhibition. Jim also held two additional informal receptions for Reno friends who could not attend the February 12 event.

For summer 2010 and in celebration of the 2010 World Cup soccer tournament, we presented Goal 2010! The FIFA 2010 Fine Art Poster Portfolio at the CCAI Courthouse Gallery. We produced the exhibition in collaboration with David Krut Projects, New York, New York, and Capetown and Johannesburg, South Africa. The series of posters includes works by internationally recognized artists William Kentridge and Julie Mehretu, along with fifteen other distinguished artists from across the globe. The project not only reached the area’s art community and general public, but local soccer enthusiasts as well. The Capital Soccer Club collaborated with CCAI and staged its regional tournament registration at the Courthouse during the opening reception. The exhibition opened on

June 11, the first day of the World Cup tournament, and will run through September 10. 
° St. Mary’s Art Center [SMAC], Virginia City Nevada

We produced a residency and exhibition by Scott MacLeod (Oakland California) in collaboration with St. Mary’s Art Center [SMAC], Virginia City Nevada. The artist was in residence at SMAC from May 22 – June 4, 2010. His exhibition at SMAC, The Museum of Bitter Sorrows Presents “Life Is A Prison, Please Grant Me Release,” was the culminating project of his residency. Writer Pam Grady (San Francisco) wrote the exhibition essay.

• For Nevada Neighbors, a signature CCAI program, we bring four artists, curators, and scholars to northern Nevada each year. A public presentation at the Carson City Library is the major public event of their visit; the Library co-sponsors Nevada Neighbors with CCAI. During a visit, typically three to five days, the visitors meet with artists and local arts activists to discuss their work, give talks, and conduct studio visits at local schools and colleges. 2009 – 2010 speakers were:

Nevada Neighbors XXVII: Art and Change with Rachel Williams, Solon Iowa
Nevada Neighbors XXVIII: The Maker as Revolutionary in Times of Commodified Culture with Wendy Tremayne, Truth or Consequences New Mexico
Nevada Neighbors XXIX: Electronic Vistas with Joseph DeLappe, Reno Nevada
Nevada Neighbors XXX: Everything Is Land Use: Humans and the Common Ground in America with Matt Coolidge, Culver City California
• During 2009 – 2010, in our Artists In Education program, CCAI worked students and faculty at Empire Elementary, Mark Twain Elementary, and Carson Middle School, all in Carson City; Douglas High School in Minden; McQueen High School in Reno; and Sierra Nevada College [SNC] in Incline Village.

In fall semester Nevada Neighbors participant, Rachel Williams, presented an illustrated history of graphic novels and comic books, and led a “How to make a comic book” workshop at McQueen and Douglas [DHS] high schools. She also spoke about her work at Sierra Nevada College. Recycled Seconds artists and DHS alumnae Kodi Fujii and Diamond Barker, gave a T-shirt design workshop to the DHS art students. Wendy Tremayne, Nevada Neighbors participant, presented talks highlighting her renowned national project, Swap-O-Rama-Rama, to students and faculty at McQueen and Douglas high schools and at Sierra Nevada College.

In January and February 2010, Carol Brown, Carson City, conducted a residency at Douglas High School, giving two full-day In-Service printmaking workshops to Douglas County School District art faculty. Matt Coolidge, Nevada Neighbors speaker, gave a talk on environmental issues talk to an interdisciplinary gathering of environmental science and art students and faculty at SNC in April 2010. 

In March and April, CCAI’s roster of local professional artists gave eighteen after-school art enrichment workshops for students at Carson Middle School, Empire Elementary, and Mark Twain Elementary. CCAI AIE Roster artists include Carol Brown, Bryan Christiansen, Jonathan Farber, Ken Heitzenrader, Carole Hutchison, Dominique Palladino, Rossitza Todorova, Joe Taylor. Staff member Christel Passink also taught in the program.
CCAI’s Internship program continued with Carson High School students Jenny Bacramontes, Jeanette Gonzalez, Megan Shirey, and Mirranda Margolis active during the school year. 

• In collaboration with the Carson City Library, CCAI launched Books & Writers, a literary arts series in spring 2010. The series included readings, book signings, and writing workshops for professional writers and the public at the Library and featured:

° Ellen Hopkins: best selling author of young adult verse novels Crank, Burned, Impulse, Glass, Identical, and Tricks.
° Heidi Ayarbe: author of young adult novels Freeze Frame and Compromised.
° Ursula Carlson: poet and author of Trails of Historic New Mexico: Routes Used by Indian, Spanish and American Travelers through 1886.
• Public Information: To inform the general public and encourage engagement, attendance, and participation, CCAI widely distributes press releases to area print and electronic media and distributes public information via social media [blog, Facebook, Twitter, etc]. Twice a year, CCAI produces and prints 10,000 bookmarks and fliers for its fall and spring programs. We widely distribute the bookmarks throughout regional libraries: Carson City Library and Douglas County Library; to northern Nevada schools and their libraries: Carson High School, Sierra Nevada College, University of Nevada Reno, Western Nevada College, Carson City; to area arts organizations; and to CCAI funders and members. 
Beginning in spring 2010 CCAI advertised its Nevada Neighbors talks with a reusable 3’ x 40’ street banner. The banner, installed above and across Carson Street for one week prior to an event, provided event visibility to the 29,000 drivers that pass underneath each day. [see graphic below]
• Online Public Information:
° Website: www.arts-initiative.org
calendar, programs, program history, commissioned essays, and press area.
° CCAI Blog: arts-initiative.blogspot.com/ 

publishes arts and culture news and events in northern Nevada and the state

° Facebook Fan Page - http://www.facebook.com/pages/Capital-City-Arts-Initiative/96391381287?
° Twitter Feed - twitter.com/arts_initiative
° CCAI Electronic Publishing: Catalog essays 

http://www.arts-initiative.org/essays/essays.html
FWAC [First Wednesday Arts Coffee], one of our smaller yet influential programs, is a monthly arts gathering at the Bliss Mansion. Artists Tim Stevenson, Carole Hutchison, Galen Brown also hosted FWAC at their studios this year. FWAC provides artists and arts supporters an opportunity to get together in an informal setting for coffee and conversation. The project encourages community building and civic pride in the arts.
[image: image1.wmf]
  CCAI banner on Carson Street. March 2010      
4

